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Meanwhile, the MCA was 
continuing its work on the planning 
for other projects desired for The 
Renaissance Plan.  One major 
finding that came out of the 
community survey was that there 
was a strong desire for access 
to a fitness facility and for more 
recreational opportunities within 
the community. The Long-Range 
Planning Committee continued its 
work. The conclusion was reached 
that the community would need 
a new Lifestyle and Wellness 
Facility to meet community desires 
and to be competitive with what 
was being offered in surrounding 
communities.

As plans were underway for the new 
building, a second financial threat of 
bankruptcy occurred at the Club. A 
trust fund of members and former 
Club members had loaned the Club 

money.  While the members might 
have been persuaded to extend the 
loan and trust, a number of the 

lenders in the trust were no longer 
members and any one of them could 
have triggered a bankruptcy. Again, 
the time frame for action was short. 
All the negatives that had been 
averted by purchase of the notes 
were again facing the community.  

Some people thought MCA buying 
the Club should be considered. 
However, the MCA Board neither 
wanted to buy the Club nor was 
it feasible in the time before an 
impending bankruptcy. Review 
with legal counsel confirmed that 
conclusion. The Treasurer indicated 
that there were not sufficient funds 
available to buy the remaining 
outstanding notes but that there 
was another alternative that could 
be considered. The MCA could buy 
the real estate owned by the Club, 
thereby bringing any future issue 
of sale or development fully and 
permanently under the control of the 
MCA. Legal counsel reviewed and 
agreed that this could be done.

The Board sought community 
input on these plans. In possibly 

the largest community meeting in 
decades, several hundred residents 
attended a meeting where the plans 

and implications of the alternatives 
were presented and discussed.  
There was nearly unanimous 
support voiced for blocking any 
development on the green space. 

Then came the question of how much 
would it cost and would there be any 
special assessment. Treasurer Jan 
Lazar explained the financial terms 
of the proposed property purchase. 
The Community would purchase 
of the 300+ acres of land, tennis 
courts, golf courses, fitness center 
and pool from the Club and entered 
in to a lease back to the Club for 
$6,064,000. The purchase would be 
paid for by applying the value of the 
notes it held as down payment of the 
Club, plus a three-year installment 
purchase for the reminder of the 
price. The cost would not involve 
any special assessment. When 
asked about the costs per house, she 
indicated that the average cost would 
be about $150. A resident asked if 
that was per month. The answer was 
no, that was the average cost per 
year but that since assessments are 
based on County established assessed 
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valuation, it would vary by each home’s 
assessed value. The overwhelming 
response was ‘go for it”.

MCA had already examined what 
would be the financial impact if the 
Club were to be closed and MCA 
simply took over maintenance of 
the green space. It was determined 
based on cost estimates obtained by 
the General Manager that it would 
cost MCA hundreds of thousands of 
dollars annually just to do quarterly 
cutting and basic maintenance. The 
conclusion was that it was more 
cost effective for the Club to operate 
and maintain the property than for 
MCA to just maintain it without 
the golf courses and other faculties 
even without factoring in the 
negative impacts on property values.  
The alternative was significantly 
increasing costs with no amenities or 

enhanced property values. 

Based on the conclusions reached 
after analysis of the alternatives, a 
purchase agreement was reached 
and approved by both entities. MCA 
became a landlord and the 
Club a tenant.  As tenant, the 
Club pays its MCA assessment, 
property taxes, insurance, 
utilities, and maintenance 
costs, costs totaling well over a 
million dollars annually.  

As MCA proceeded from this point, 
we knew that we could not achieve 
the type of Renaissance we planned 
without either a borrowing for capital 
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In order to achieve its vision, the 
Renaissance Plan was adopted.  
The first major project was the 
new entrance way at Longmeadow 
and 17th Street. Other projects, 
particularly things identified in 
the community survey and from 
a variety of strategic planning 
meetings, were decided upon and 
plans were underway.

But, as is too often the case 
with any plan, unexpected 
things occur which must 
also be addressed. The 
Country Club, which is 
a separately owned and 
operated corporation from 
The Meadows Community 
Association, ran into 
financial difficulties.  The Club was 
facing the potential of a bankruptcy. 
That fact became known in the area 
and began to affect adversely the 
marketability and prices of homes in 
The Meadows.  

When a developer proposed buying 
the Club for $20 million, renovating 
the golf courses, building a new 
Club house and new community 

building for the community, MCA 
heard the proposals with the rest 
of the community. We all thought 
that it would be a project that 
would be very complementary to 
The Renaissance Plan we were 
undertaking. MCA itself did not 
have any involvement with the 
operation of the privately owned 
Club, but we expressed support 

for the project as it was initially 
presented.  

Unfortunately, with a matter of 
weeks until a forced bankruptcy 
would occur, the developer changed 
his proposal and changed his offer. 
He proposed that his group buy all 
of the Club property for $7 million 
and use it for development of 
unspecified density and type.

It was thought by 
virtually everyone 
that there was no 
alternative other 
than bankruptcy or 
simply selling out in 
what was effectively 
a distress sale. 
Bankruptcy would 
have had tremendous 
negative impacts on 

the community. In a Forbes study, 
communities with failed golf courses 
lost 25-35% of their property values. 
Numerous other studies found a 
range of 25-40% loss of value when 
courses went bankrupt or shut 
down. Local appraisal and real 
estate professionals sited similar 
impacts on the property values 
adjacent to the two courses that 
had failed locally. Similar reviews 
were done by other associations in 
the area, which 

reached the same conclusion.  Even 
more troubling, many were tied up 
in litigation for years when a course 
failed or closed.

Numerous residents voiced their 
belief that this could not be done in 
The Meadows due to the existing 
deed restrictions on the property.  
But in a bankruptcy, the JUDGE 
has the discretion to throw out 
deed restrictions, which is what 
has happened in many other 
places. How much and what type 
of development would be at the 

sole discretion of the developer 
if the property was acquired in a 
bankruptcy proceeding.

At this juncture, MCA did get 
involved. The desire to protect the 
community, the green space and the 
property values created an urgent 
need to come up with an alternative. 
A Club bankruptcy would damage 
the entire community. To avert the 
bankruptcy, then Treasurer Jan 
Lazar recommended that MCA 
buy the notes held by the bank 
that were not being renewed. This 
would move control over the future 

of the Club property to the MCA 
rather than the Club or a developer 
or a judge. It presented a positive 
option for the community as the 
Club was current in its payments 
and the notes were paying a higher 

rate of interest than MCA reserves 
could earn at that time. The bank 
required that both the notes not 
being renewed and the mortgage 
which was in effect be bought as 
a package. MCA had sufficient 
unrestricted cash reserves adequate 
to buy the note and mortgage. 
After review with attorneys, the 
Finance Committee and the Bank, 
the Board acted to buy the notes.  
No bankruptcy, no loss of deed 
restrictions, no development of the 
green space. 

Sales prices and marketability of 
property in The Meadows, which 
had been lagging the area, increased 
significantly when the imminent 
threat of Club bankruptcy, and 
the attendant property impacts, 
was removed. Since that point, the 
strength of The Meadows and the 
strong overall market have made 
The Meadows a frequently sited top 
place to buy and live.
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expenditures or making a special 
assessment. Doing things without a 
major commitment would not show 
the larger community the vibrancy 
and attraction that we wanted to convey 
nor address the needs identified for 
capital expenditures. Again, the Board 
determined unanimously that there 
would not be any special assessment.

In working with several banks to 
explore borrowing for our planned 
improvements, the banks looked 
at our finances and our revenue 
base and asked why we didn’t just 
do one special assessment and 
be done like most of the condo 
associations do when they want to 
make a major capital investment. 
Our Board succinctly responded 
that we did not intend to do that. We 
thought it more reasonable to pay 
for the costs of improvements over a 
longer period so that current owners 

weren’t paying for what future 
owners would enjoy.

The Bank wanted the component 
parts of the plan broken in to 
separate loans. A loan package of 
four loans was negotiated. These 
loans, our plan, and projected costs 
have been presented several times 
in writing, to the Assembly, to the 
Board and to various associations. 
In addition to the initial reviews 
by the banks, the Board and legal 
counsel, the financial plan has been 
independently reviewed by financial 
professionals from some of the 
associations.  

At this point, the plan is in its third 
year and is being implemented as 
originally projected.

In addition, we have been able to 

reduce interest on our debt by cash 
flow management, saving over 
$184,000 in interest to date, and 
making an additional $250,000 
in principal prepayment.  As of 
this writing, we have paid over 
$600,000 off on the two loans we 
have already utilized. The third loan 
is an emergency fund only and there 
is no intention to draw on it.  The 
fourth loan, for $4,000,000 has not 
been fully utilized yet since the new 
building is not complete, which will 
be done by this summer.  

Due to the phase in of the loans 
and our cash management 
efforts, at its highest outstanding 
amount, loan balances would 
equate to approximately 1% of 
the assessed value of property 
in The Meadows, currently over 
$697,000,000 and are currently 
below that amount. In other 
words, think of it in relation to 
your home value.  It would be like 
having a $4,000 mortgage balance 
on a $400,000 home.  

Our acquisition of the real property 
from the Club, the new building, 
enhanced facilities for dining, and 
other activities add value for both 
your daily life and for your property 
values. On our balance sheet we 
exchanged cash for land, and the 
land becomes a more valuable asset 
all the time. We will continue to work 
diligently to protect our green space, 
our lifestyle and our property values. 
The plans and programs we have 
made are designed to do just that.

The Renaissance plan has not 
just been a top-down effort. 
Homeowners and associations have 
taken to heart the commitment to 
update and improve their homes, 

their property and their common 
areas. You can see it all around 
The Meadows. Not only have 
the individuals and associations 
in The Meadows been making 
improvements, many have also 
donated money for added updates 
and upgrades to facilities and 
amenities in The Meadows. In a 
fundraising effort initiated by a 
joint committee of MCA and Club 
representatives, residents, owners, 

and non-resident Club members 
have contributed over $325,000 
that has been used for a variety of 
major maintenance and upgrade 
efforts which can be seen throughout 
the community. We appreciate and 
thank all those who have contributed 
time and/or money to helping to 
achieve renaissance in The Meadows.

As we move close to the end of our 
major capital spending plan, we can 
see the new entrance at 17th Street, 
a new building nearing completion, 
expanded outdoor dining areas 
around the pool and Center Court 
Lounge, new equipment in many 
areas on our walking trail, a new dog 
park, new water plants in many of 
our ponds, new trees being planted, 
additional parking serving the pool/
Centre Court dining area, bridges 

being replaced along our walking 
paths, and numerous needed 
infrastructure improvements.  

COVID has impacted many 
things being offered and sought in 
communities. We continue to review 
where we want to be going forward 
both from the changes made and 
the impacts of external factors. To 
that end, the new comprehensive 
survey mentioned recently in The 
Meadoword is being finalized and 
survey Chair Tom Pound and his 
team expect to complete their work 
over the next several months. 

We also took action to make sure 
that our commitment to green space 
is solid going in to the future.  We 
adopted an amendment to require 
a ¾ vote of the Board to sell OR 
develop the nature preserve by 

Butterfly Lake 
or any of the golf 
course holes or 
driving range and 
an amendment 
that would require 
a ¾ vote to change 
it back to the 
simple majority 
currently required 
in our documents.

We have added activities and 
programs and kept moving forward 
during the worse pandemic of our 
lives. We are well positioned for the 
future. As the Legislature changed 
requirements so that developers 
only needed to have 30 percent open 
space (which includes streets, parking 
lots, sidewalks and driveways) you 
can see that actual green space 
continuing to disappear in the newer 
developments. The Meadows is an 
oasis of green space and this will only 
be more desirable and more valuable 
as the open green space continues to 
disappear west of I 75.

We have a committed staff and 
Board who are working to keep the 
present and future of The Meadows 
something which we can enjoy every 
day and of which we can be proud.

The Meadows, a Strong & Committed Community
Together, Look How Far We've Come

Jan Lazar  —  MCA Board President

The Meadows is a deed restricted 
community which means that 

the community association Board 
and management are responsible 
for making certain that the 
deed restrictions governing the 
community are adhered to by all 
owners. A deed restricted community 
generally requires compatibility 
of architectural and maintenance 
standards. It makes the community, 
rather than the government, 
responsible for roads, sidewalks, 
landscaping and other amenities. All 
owners are legally required to comply 
with the applicable standards and 
rules as part of the restrictions to 
their deed. 

The Meadows is unusual in that 
it is one of very few associations 
where the developer retained to 
the Board, the same authority that 
the original developer had, as well 
as, the standard legal authority 
under Act 720, MCA and Highlands 
documents, and various other state 
and federal laws. As fiduciaries, 
the MCA Board acts in what we 
collectively determine to be in the 
best interest of the community, with 
legal guidance on major actions 
such as debt issuance, property 
acquisition, etc. There is an annual 
audit by a licensed CPA firm, which 
is available on our website. We are 
proud to say we have clean audits for 
as far back as anyone can remember. 

The Meadows was originally 

developed in the late 1970s. At 
that time, it was really “out in 
the boondocks” from downtown 
and the beaches. It was a totally 
separate small community with a 
country club, golf courses, tennis, 
restaurants, a shopping village and 
even a horse barn and horse trails. 
University Parkway was a much 
smaller roadway and I 75 didn’t even 
exist. There was no BJ’s, no shopping 
center north of University, no Target, 
no UTC.  The only immediately 
available shopping and services and 
restaurants were in the shopping 
village or at the country club.

When development started 
occurring all around The Meadows, 
The Meadows continued to be a 
desirable community with growth 
all around it. Our green spaces 
and lifestyle attracted residents 
and visitors from all over. But 
as new development occurred, 
people had many more options 
for homes, services and amenities. 
The Meadows was still a desirable 
community but it was aging. It was 
time to look at what future was 
desired for the community.

In 2016, the MCA Board decided 
that it was time for a look at 
the future of The Meadows if 
green space, property values and 
desirability were to be maintained 
and improved. To that end, a 
Long-Range Planning Committee 
comprised of Malcolm Hay, Jan 

Lazar, Dr. Bart Levenson, 
Claire Coyle and Bruce Ferretti 
was appointed. The committee 
was charged with reviewing the 
vision and mission statement for 
The Meadows, and with looking at 
the internal needs and wants of the 
community, what was being done 
in the surrounding communities, 
and what was needed to keep The 
Meadows a wonderful place to live, 
attractive and competitive with 
newer neighboring communities.

The mission and vision statements 
were updated.  

“Our Mission is to preserve 
the property values, green space, 
ambiance and vitality of our 
community.  

Our Vision is to be known as 
a well- maintained, welcoming, 
safe community with up-to-date 
housing, activities and services 
designed to meet the needs of all 
residents. 

Our strategic plan is one that will 
improve the quality of our lives and 
bring our mission and vision to life.”

Following review and updating of 
the mission and vision statements, 
the Committee began a lengthy 
process, involving community 
meetings, a community survey, 
and consultation with a variety 
of professionals was undertaken. 

At the same time, one of the then 
officers President Claire Coyle, 
Vice-President Malcolm Hay, 
Secretary Marilyn Maleckas 
and Treasurer Jan Lazar 
met with more than 40 of the 
condo associations boards or 
representatives to obtain input, 
answer questions and get feedback.

It was determined that The 
Meadows needed to be 
reinvigorated if it was not going 
to gently drift into being an older 
community with less to attract 
new residents and appeal to those 
already here. In other words, it was 
time to take action to make The 
Meadows a more desirable place 
and to plan for what it needed and 
wanted for the future.   

While the survey was being 
developed and done, then 
President Claire Coyle, Vice-
President Marilyn Maleckas 
and General Manager Frances 
Rippcondi visited several other 
planned communities in the region 
to see what they were offering and 
how it compared to The Meadows. 
They also reviewed the costs and 
fees at those communities and 
found The Meadows to be lagging 
in newer amenities and on the 
low end of the fee spectrum.  (The 
fee comparison was revisited by 
Vice-President Bob Clark last 
year and found that even after the 
increases for improvements, The 




